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Increasing the competitiveness of products is one of the main factors contributing
to the creation of favorable conditions for the sustainable growth of transport
companies in our republic. In modern economic conditions, the problem of the
competitiveness of products acquires a fundamentally new, strategic importance. In
addition, in the face of increasing international competition, world industrial
production is characterized by the acceleration of scientific and technological progress,
the expansion of production of high-tech products, and several other factors. In modern
economic conditions, the main factor in the functioning of the market is not a static
competition between existing producers of existing goods, but potential competition
from new goods or companies using modern technologies. Therefore, for the successful
functioning of modern transport companies, it is necessary to effectively implement
innovative development strategies.

Most modern transport companies not only lack effectively developed innovative
development strategies but also lack the necessary resources to develop such strategies.
At the same time, innovative developments are mostly aimed at improving the quality
and reliability of manufactured products. This position is considered correct,
considering that the most important element of the development strategy of transport
companies is to reduce the time between an innovative proposal and its practical
application in production. Activation of innovation activity occurs based on several
scientifically sound principles in the conditions of a rapid process of scientific and
technological development and increasing consumer demands for the qualitative
characteristics of goods and services [1]. Under these conditions, tools, and
mechanisms are needed for effective management of the strategic development of
transport companies, aimed primarily at restoring and developing the strategic potential
of companies and increasing their innovative activity and receptivity in general.

Nevertheless, there are many problems in creating an effective mechanism for
managing development strategies in companies. In particular, little attention is paid to
the quantitative assessment of the strategic potential of companies, and there is also a
lack of a comprehensive approach to assessing innovative activity and capacity as a
basis for the development strategy of modern transport companies.

Concepts such as innovative activity and innovative receptivity are frequently
identified. The latter is understood as an integral part of innovation activity and
companies that successfully implement well-known innovations are recognized as
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actively innovating. Innovation activity should be defined as the activity of companies
to develop innovations. Willingness to innovate as companies adapt to existing
innovations. At the same time, the ability of companies to innovate is not a clear
indication of their innovative activity. The basic elements that allow assessing the
fundamental possibility of implementing the development strategy of companies are
the strategic potential, a set of human, material, technical, informational, and financial
resources necessary for the implementation of the development strategy, as well as the
corresponding ones’ organizational resources and management resources. The
effectiveness of innovation activity is largely determined by adequate management, the
innovation potential of which aims to actively use scientific and technological progress
in the system of entrepreneurial and intellectual property in the company [2].

The second most important factor affecting the management of the development
strategy of economic entities is their internal environment, which reflects nothing other
than the orientation of the employees of companies, and especially management,
towards an effective development strategy; the attitude of employees to the changes
accompanying strategic activities; the motivation system in the company for
overcoming resistance to new things, etc. and is largely determined by the level of the
organizational culture in the company. In these conditions, completely different
requirements are imposed on the qualitative level of strategic development of the
company, the nature of the tasks to be solved, as well as the methods of solving them.
It is important to anticipate possible changes in the external environment, prepare for
them, and actively influence future activities on your part. The previous management
system cannot be adapted to rapidly changing market conditions. A new concept is
required that adequately reflects the changes that have occurred and that, under the
conditions of economic modernization, fills the organization of corporate management
with fundamentally different content. In this context, the development of a long-term
development strategy is of the greatest interest.

Enterprises that predict and take into account the characteristic dynamic changes
in the operating environment as early as possible receive favorable chances associated
with the rational use of their forces and means through strategic development and the
development of targeted strategies to create new competitive advantages. Strategic
development as a system of its provision was created to level the instability of the
environment and ensure the sustainable existence of economic entities. The special
importance of finding reliable mechanisms to ensure the sustainability of enterprises
determines the appeal to the issues of forming a strategy for their development,
strategic management, and appropriate effective tools. The peculiarity of the factor of
the external environment of the enterprise is that it cannot be managed, but it can only
be used effectively. It includes the regulatory framework relevant to the functioning of
the enterprise, the socio-economic situation in the country, and several other
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parameters. The main role in the formation, functioning, change, and development of
a strategically oriented organizational culture is played by the heads of enterprises,
especially their top level, which acts as the main ideological force responsible for the
formation of the main strategic directions of activity.

Only leaders who simultaneously possess leadership qualities and innovator
qualities can shape values such as innovation, development, willingness to learn,
willingness to change, professional pride, sense of belonging, and self-confidence and
determine the performance of the organizational culture.
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